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Purpose

The West Campus Development Trust (WCDT) invites you to respond to this Request for Proposal
(RFP). WCDT has released this RFP to secure a team to create, implement and support the creation
of an interactive architectural model that will be an integral part of the University District Community

Marketing Centre.

Process

WCDT's primary objective in the RFP selection is to select a committed, experienced and capable
firm who will create, implement and support the future interactive model. Those interested in
submitting a response should address the requirements outlined under Proposal Requirements and
Contents. The response is due back no later than March 29 2016 at 12:00 PM MST.

An RFP Selection Committee has been established to fairly review, evaluate and score submitted
proposals based on the predetermined selection criteria outlined in Evaluation Criteria section of this
document. This process will identify the highest rated respondent who WCDT will meet with and

interview. If the interview is successful, the selected respondent will enter into a contract agreement

with WCDT.

Background

The University District lands are owned by the University of Calgary (“University”) and were originally
anticipated to be utilized as lands for the future expansion of the University campus. Through careful
consideration and exploration the University determined that the lands would not be required for
future core academic facilities, but rather that the lands could provide an essential service to the
University by delivering a vibrant, complete, integrated neighbourhood that would enhance the
University’s reputation on a national and international scale while also assisting in attracting key

faculty, researchers, and students to the University of Calgary.

The West Campus Development Trust (WCDT) was then created by the University to oversee the
development of these lands. The WCDT is governed by a Board of Directors consisting of a
community representative, students, faculty, University administration, business leaders and
development experts. The WCDT's financial model is also unique in that the revenue generated from

the development will be returned to the University.
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Built over the next 20 years, the vision for the lands imagines a complete, vibrant, walkable community
for people of all ages and life stages underpinned by high quality and performance-oriented design.
The University District promises to be the leading choice for residential, office and retail markets in
the city’s northwest quadrant, ideally positioned near primary medical facilities, the main campus and
within minutes of light rail transit, the downtown core and countless other amenities. The community
will set a new standard for sustainable development; a response to economic needs of the present
while inspiring rich and practical benefits for individuals and the community as a whole. The
development is anticipated to be built out in approximately 15 to 20 years with Phase 1 occupancy
anticipated in 2018.

To communicate the community vision, host events, and support all sales, a temporary community-
marketing centre will be constructed onsite. The primary focal point inside the centre will be the
interactive architectural model that will demonstrate the built form and sense of place for this 200-

acre mixed-use community.

Figure 1-Exterior Elevation of the Proposed On-Site Marketing Centre
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Figure 2-West Campus Detailed Land Use Plan
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Scope of Work

The interactive architectural model will perform as a focal point in the marketing centre. It consists of
a hybrid between a traditional architectural model and an interactive multi-media table. Proponents
should demonstrate proficiency working with both types of models.

The Scope of Work is considered to be two parts:

Phase 1 - Creation of Model

Specifications:

A minimum model and rear display dimensions of 90” x 50”
Massing with clear or opaque buildingsO
High resolution, high nit screen/s below model to display information and add vibrancy

Professional display enclosure to encase model
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Screen/s behind the model that interact with the model and display animations in addition to
other content
1 A control panel running a custom application that allows a user to direct the desired content

on both the interactive model table and rear screen/s
From a features and functionality perspective the model will include:

9 Tablet that works as a main controller
1 Table plays back different video sequences that light model from underneath

1 Media wall plays back videos and/or images related to the item featured

The selected consultant will work with WCDT, the project architect, interior designer, and visual
communications agency to ensure the model is optimized in the physical space and that the visual /

audio content works seamlessly.

WCDT encourages respondents to provide suggestions to improve the usability and effectiveness of
the proposed model direction. Furthermore, WCDT reserves the right to entertain any ideas

presented as part of a submission.
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The figure below outlines the desired effect.

Figure 3- Proposed Interactive Model Direction

Phase 2 — Installation and Support

Post completion of Phase 1, the selected firm will be required to ensure the model is optimally implemented,

tested and functioning in the Marketing Centre. Phase 2 will also include support of the model.

Support items to include:

Uninterrupted power supply
Video feed for troubleshooting
Remote access and monitoring of all computers

Remote power access for all components

= =4 4 A4

Yearly support costs
All animation will be out of scope.

The chosen firm will be required to manage all other firms/or sub-consultants selected to deliver the model.

PAGE 7

e i}
S|



Timeline

In order to assist Respondents, following are the Key Target Dates and Events with respect to this

RFP process. Such dates are not guaranteed and may change based on circumstances.

MILESTONE DATE

Last Day to Submit Questions March 18, 2016
Closing Date for Submission of Proposals March 29, 2016
Evaluation March 31, 2016
Interview of Highest Rated Respondents April 4 and 5, 2016
Award of Contract April 11,2016

It is intended that once a contract is awarded the respondent will initiate work on Phase 1immediately.

Proposal Requirements and Contents

Proposal Requirements
Submissions in response to this RFP should clearly demonstrate the ability of the Respondent to
successfully fulfill the requirements outlined in this section. All information requested herein is

mandatory and must be included in any response to this RFP.

1 Proposals should be prepared simply and concisely, providing a straightforward, succinct

description of the Respondent’s capabilities for satisfying the Requirements of the RFP.

1 Respondents must specifically state their agreement to accept and comply with the Terms and

Conditions of the RFP and must designate the individual who is authorized to negotiate on
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